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Bylaws of the Inland Empire Intergroup 
of Overeaters Anonymous 

Preamble 

In all its proceedings, the Inland Empire Intergroup of Overeaters Anonymous shall observe the spirit of 
the tradition of Overeaters Anonymous, taking care that the Intergroup never becomes the seat of wealth 
or power; that sufficient operating funds plus an ample reserve, be its prudent financial principle; that none 
of the members of its Service Board shall ever be placed in a position of unqualified authority over any of 
the others; that all important decisions be reached by discussion, vote, and whenever possible, by 
substantial majority, that no action ever be personally punitive, or intentionally incite public controversy; 
that though the Board may act for the service of Overeaters Anonymous Groups in the Inland Empire, and 
obey and comply with all applicable Federal and California laws, it shall never perform any acts of 
government in contravention of the Twelve Traditions and that, like the society of Overeaters Anonymous, 
the Board itself will always remain democratic in thought and action. 

ARTICLE I - GUIDING PRINCIPLES 

The Inland Empire Intergroup of Overeaters Anonymous shall conduct its Delegate and Board meetings 
in accordance with these bylaws, group conscience, and Rules of Order as adopted by the membership. 
The Intergroup shall also be guided by the Twelve Steps, Twelve Traditions, and Twelve Concepts. 
 
ARTICLE II — THE TWELVE STEPS: 

1. We admitted we were powerless over food - that our lives had become unmanageable. 
2. Came to believe that a power greater than ourselves could restore us to sanity. 
3. Made a decision to turn our will and our lives over to the care of God as we understood Him. 
4. Made a searching and fearless moral inventory of ourselves. 
5. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs. 
6. Were entirely ready to have God remove all these defects of character. 
7. Humbly asked Him to remove all our shortcomings. 
8. Made a list of all persons we had harmed, and became willing to make amends to them all. 
9. Made direct amends to such people, whenever possible, except when to do so would injure 

them or others. 
10. Continued to take personal inventory and when we were wrong promptly admitted it. 
11. Sought through prayer and meditation to improve our conscious contact with God, as we 

understood Him, praying only for knowledge of His will for us and the power to carry that out. 
12. Having had a spiritual awakening as a result of these steps, we tried to carry this message to 

compulsive overeaters and to practice these principles in all our affairs. 

Permission to use the Twelve Steps of Alcoholics Anonymous for adaptation granted by AA World 
Services, Inc. 
 

ARTICLE III - THE TWELVE TRADITIONS: 

1. Our common welfare should come first; personal recovery depends upon OA unity. 
2. For our purpose there is but one ultimate authority, a loving God as He may express Himself 

in our group conscience. Our leaders are but trusted servants; they do not govern; 
3. The only requirement for OA membership is a desire to stop eating 
4. Each group should be autonomous, except in matters affecting other groups or OA as a whole. 
5. Each group has but one primary purpose - to carry its message to the compulsive overeater 

who still suffers. 
6. An OA group ought never endorse, finance, or lend the O. A name 10, any related facility or 

outside enterprise, lest problems of money, property, and prestige divert us from our primary 
purpose. 

7. Every O. A group ought to be self-supporting, declining outside contributions. 
8. Overeaters Anonymous should remain forever non-professional, but our service centers may 

employ special workers. 
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9. OA, as such, ought never be organized, but we may create service boards or committees 
directly responsible to those they serve. 

10. Overeaters Anonymous has no opinion on outside issues; hence the OA name ought never be 
drawn into public controversy. 

11. Our public relations policy is based on attraction rather than promotion; we need always 
maintain personal anonymity at the level of press, radio, films, television, and other public 
media of communication. 

12. Anonymity is the spiritual foundation of all these traditions, ever reminding us to place principles 
before personalities. 

Permission to use the Twelve Traditions of Alcoholics Anonymous for adaptation granted by AA World 
Services, Inc. 

 
ARTICLE IV – THE TWELVE CONCEPTS OF OA SERVICE 

The Twelve Concepts of OA Service are: 

1. The ultimate responsibility and authority for OA world services reside in the collective 
conscience of our whole Fellowship. 

2. The OA groups have delegated to World Service Business Conference the active maintenance 
of our world services; thus, World Service Business Conference is the voice, authority and 
effective conscience of OA as a whole. 

3. The right of decision, based on trust, makes effective leadership possible 
4. The right of participation ensures equality of opportunity for all in the decision-making process. 
5. Individuals have the right of appeal and petition in order to ensure that their opinions and 

personal grievances will be carefully considered. 
6. The World Service Business Conference has entrusted the Board of Trustees with the primary 

responsibility for the administration of Overeaters Anonymous. 
7. The Board of Trustees has legal rights and responsibilities accorded to them by OA Bylaws, 

Subpart A; the rights and responsibilities of the World Service Business Conference are 
accorded to it by Tradition and by OA Bylaws, Subpart B. 

8. The Board of Trustees has delegated to its Executive Committee the responsibility to 
administer the OA World Service Office. 

9. Able, trusted servants, together with sound and appropriate methods of choosing them, are 
indispensable for effective functioning at all service levels. 

10. Service responsibility is balanced by carefully defined service authority; therefore, duplication 
of efforts is avoided. 

11. Trustee administration of the World Service Office should always be assisted by the best 
standing committees, executives, staffs and consultants. 

12. The spiritual foundation for OA service ensures that: 
a. No OA committee or service body shall ever become the seat of perilous wealth or power. 
b. Sufficient operating funds, plus an ample reserve, shall be OAS prudent financial principle. 
c. No OA member shall ever be placed in a position of unqualified authority; 
d. All important decisions shall be reached by discussion, vote and, whenever possible, by 

substantial unanimity; 
e. No service action shall ever be personally punitive or an incitement to public controversy; 

and 
f. No OA service committee or service board shall ever perform any acts of government, and 

each shall always remain democratic in thought and action. 
 
ARTICLE V — NAME 

The name of this membership shall be the INLAND EMPIRE INTERGROUP of Overeaters Anonymous, 
hereinafter referred to as the Intergroup (IG). 
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ARTICLE VI — PURPOSE 

The purpose of the Inland Empire Intergroup of OA shall be the administration and coordination of OA 
activities common to the various groups comprising its membership, as outlined in these bylaws (see 
Guiding Principles, Article I). These activities include: 

A. Furthering the OA program in accordance with the Twelve Steps, Traditions, and Concepts. 

B. Maintaining an Intergroup communication center for OA in this area. 
 
ARTICLE VII — MEMBERSHIP 

Section 1 - Membership of the OA IE Intergroup (IG) 

A. The membership of the Inland Empire IG shall consist of each OA Group, registered with the World 
Service Office (WSO) and within Region 2 and the geographic proximity of the Intergroup within 
the Inland Empire area. 

B. The IG endorses the definition of an OA group, found in the bylaws of Overeaters Anonymous, Inc, 
specifically in Subpart B, Article V, Section 1. It may be amended by a future World Service 
Business Conference. 

C. Registered Member Groups shall not be registered with any other Intergroup. 

D. Exception: Virtual groups registered with the WSO may affiliate without regard to geographic 
proximity. 

E. The IG has the autonomy to determine which groups may affiliate with it; that decision should 
always be guided by OA Traditions and Concepts. 

F. Registered Virtual groups (groups which replicate face-to-face meetings through electronic media, 
including phone) may be an Overeaters Anonymous group if they: 

1. Otherwise meet the definition of Overeaters Anonymous groups; 

2. Are fully interactive, and; 

3. Meet in real time. 

Section 2 - Membership of the IG with Voice and Vote includes the following: 

A. The Intergroup Officers 

B. Intergroup Representatives (IR), which consists of one member from each Overeaters Anonymous 
Inland Empire IG group. 

1. IR’s will be selected by the group conscience of the group they represent. 

2. The duty of the IR is to represent the group at IG meetings and to serve as a contact to carry 
communications between the IG and the represented group. 

C. World Service Business Conference delegates 

D. Region 2 representatives 

E. Committee Chairs (NOTE: A committee chair, like every other IG member, will have only one vote, 
even if also serving as an IR) 

 
ARTICLE VIII — VOTING RIGHTS 

Each registered group and service board member shall be entitled to one vote at IG  meetings. 

A. Each group may delegate one of its members to represent it at the Intergroup (IG) Meeting. These 
delegates shall be known as Intergroup Representatives (IR). An alternative representative may 
also be selected to represent the group in the absence of the (IR) delegate. Delegates and 
Alternates shall serve for a period of time designated by their group and be subject to recall by the 
group they represent. 
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B. Each registered group is entitled to one vote through their delegated representative or alternate, 
who must be present to vote. If a delegate represents more than one group, that delegate is entitled 
to a single vote only. 

C. Service Board Members are each entitled to one vote, at Service Board Meetings and/or Delegate 
Meetings, irrespective of their position as Delegate for a Group Meeting. 

D. The Chairperson shall not vote except to break a tie. 

E. Visitors to meetings shall have no vote; however, they can participate in the discussion of any 
motion as per Robert’s Rules of Order. 

 
ARTICLE IX — MEETINGS 

A. Overeaters Anonymous Groups Defined 

1. As a group, they meet to practice the Twelve Steps and Twelve Traditions of Overeaters 
Anonymous. 

2. All who have the desire to stop eating compulsively are welcome in the group. 

3. No member is required to practice any action in order to remain a member or to have a voice 
(share at a meeting). 

4. As a group, they have no affiliation other than Overeaters Anonymous. 

5. It has affiliated as an Overeaters Anonymous group by registering with the WSO. 

6. Composition: A group may be formed by two or more persons meeting together as set forth in 
Article IX, Section A.1. 

7. Groups comprise the Intergroup as set forth in Article VII, Section 2 herein. 

B. Meetings of the Inland Empire Intergroup of Overeaters Anonymous shall be held monthly at such 
time and place as set forth by the Service Board. 

C. A special Delegates Meeting may be called at any time by a majority vote of the Service Board, or 
by written petition of at least one-fourth of the Intergroup Representatives, following the vote or 
group conscience of each respective group. 

D. A minimum of twenty-four hours’ prior email notice of all regular meetings of the Intergroup shall 
be sent to each Board Member and delegate by the Corresponding Secretary. Two weeks’ prior 
notice of each special meeting shall be emailed to all who are entitled to be present by the 
Corresponding Secretary.  It shall be the responsibility of each Group Secretary to appraise the 
Board of all changes in delegates, email addresses, and mailing addresses, as well as changes in 
service positions of their Groups. 

E. At all Intergroup meetings, those delegates who are present shall constitute a quorum, unless 
quorum is contested, and a simple majority shall prevail on all issues. 

F. Only duly authorized voting members may propose a motion or raise an issue to be discussed. All 
other individuals are required to petition the Chairperson prior to the start of the meeting if they 
wish to add a motion to any agenda item. The Chairperson may, at his/her discretion, grant such a 
petition. 

G. All meetings shall be conducted in accordance with the latest edition of Robert’s Rules of Order, 
Newly Revised, including any modifications which may subsequently be adopted by the 
membership. A current copy of these Rules of Order, together with all changes and modifications, 
shall be maintained by the Recording Secretary; updated copies, as they occur, shall be provided 
to the Chairperson, and any other member upon request. 
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ARTICLE X — SERVICE BOARD 

The Inland Empire Intergroup of OA shall elect a Service Board as provided in this article. 

A. The Service Board shall consist of, but not be limited to, the positions provided in Articles Xl and 
XII. 

B. The term for each position shall be one year. If at the end of that year the person holding the 
position wishes to continue another one-year term, they may do so unopposed sans election. At 
the end of the second one-year term, that person may also continue for a third one-year term If 
s/he wishes, however, only in the event no one else is nominated or volunteers for the position. In 
such event the position must be vacated in favor of the new nominee. No position may be held by 
the same person for more than three consecutive one-year terms. 

C. Elections to the Service Board shall take place annually at the regular June meeting of the 
Intergroup. 

D. To be eligible for election to the Board, a person must, at the time of their election, satisfy the 
following requirements: 

1. Have regularly attended meetings of Overeaters Anonymous for one year and be currently 
attending meetings which are registered with the Inland Empire Intergroup. 

2. At the time of election to the Board, be committed to abstinence from compulsive overeating, 
have taken Steps 4 and 5 of the Twelve Steps, be practicing the Twelve Steps to the best of 
their ability, and be committed to the Twelve Traditions. 

3. Each nominee or candidate for election to the Service Board must be present at the time of the 
election, or prior to the election have notified the chair of their willingness to serve. 

4. Nominations or candidacy shall not be open to any paid, professional staff member or 
employee of World Service, Region II, or the Inland Empire Intergroup of Overeaters 
Anonymous. 

5. Any Service Board member who has completed three years of service on the Board shall be 
ineligible for election for one year thereafter in the same position. 

6. All Service Board members shall be deemed to have vacated their position after missing two 
consecutive Board and/or Delegate meetings, or a total of four meetings in one year without 
just cause and shall be ineligible for election for one year thereafter. For the purpose of this 
article, the Board, by resolution, may adopt guidelines as to what constitutes "just cause." 

E. All Board Members elected at the regular annual elections at the June Delegates meeting shall be 
elected for a term of office in compliance with Article XI-B. 

1. No person shall serve more than three consecutive years as a Service Board Member in the 
same position. 

2. For the purpose of compliance with Article VI.B, any person serving an incomplete term on the 
Board, for one day more than half the time of the original term, shall be considered as having 
served a full year. 

F. All Service Board members, during their term of service, shall make a commitment to abstinence 
and adherence to the Twelve Steps and Twelve Traditions. 

G. A quorum to conduct regular or special meetings of the Inland Empire Intergroup Service Board 
shall consist of a majority of all filled positions on the Board. A quorum will always be presumed 
unless its absence is suggested. A quorum being present, all matters before the Board shall be 
decided by a majority vote. 

H. The Service Board shall hold regular monthly meetings, and may hold special meetings from time 
to time, upon sufficient notice. 
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ARTICLE XI - ELECTION OF OFFICERS, TERMS OF OFFICE, AND DUTIES 

At the annual June meeting, the Service Board shall be elected by those delegates present. Other service 
positions may be established by standing rule of the Board, and elections for such positions shall also occur 
at this time. 

A. All Board Members shall be elected for a one-year term, and shall serve no more than three 
consecutive terms as Chairperson, as described in Article XI.B. 

B. Should, for any reason, a vacancy on the board occur, the vacancy shall be filled by election. The 
election to fill a vacancy may be held at the same meeting at which the vacancy is announced. The 
person so elected shall serve the remainder of the term vacated. If a vacancy occurs in the position 
of Vice Chairperson, Secretary, or Treasurer, the Chair may fill the vacancy by appointment during 
the interim before a special election. If a vacancy occurs in the office of the Chairperson, the Vice 
Chairperson shall act as Chairperson until the first opportunity for an election. 

C. All service board members shall be elected by a simple majority of those present, or a plurality in 
the event of more than two nominees. 

D. The duties and responsibilities of Service Board Members include, but are not limited to, the 
following: 

1. The Chairperson shall be primarily responsible for the needs and functioning of the Intergroup 
and shall: 

b. Preside at all Intergroup meetings. 

● Making sure everyone gets heard. 

● Addressing points of order, making sure people don’t get distracted by dissension or 
distraction in the discussion of a motion. 

● Maintaining order/focus so the time frame for the meeting is maintained. 

● Making sure that Robert's Rules of Order are followed, including but not limited to 
implementation and discussion of motions, votes, and the right of appeal by the 
minority opinion. 

c. Prepare an agenda for all Intergroup meetings. 

d. Be a signatory on all Intergroup accounts at financial institutions. 

e. Not representing any specific meeting as delegate. 

f. Not voting on any issue except to break a tie. 

2. The Vice-Chairperson shall: 

a. Overall, be mainly responsible for collaborating, networking, and general communication 
with Region 2 and other local Intergroups  as needed, for example with joint workshops, 
convention planning, etc. 

b. Serve as and assume the duties of Chairperson in the absence of the Chairperson. 

c. Ensure the World Service Delegates and Region 2 Representatives are registered. 

d. Serve as chairperson for the First Tradition Committee, as described in Article XII.A.4. 

e. Serve as liaison with World Service, Region 2, and other Intergroups, maintaining 
communication for The Intergroup. 

3. The Recording Secretary shall: 

a. Be responsible for maintaining accurate records of all Board/Delegate meetings, and shall 
provide copies of the minutes as required, including in person meetings and send them to 
the corresponding secretary for distribution. 
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b. Become familiar with Roberts Rules of Order to follow them in writing the minutes. 

1. Indicate the general ideas during the discussion of a motion 

2. Record the results of the vote 

4. The Corresponding Secretary shall be responsible for: 

a. Maintaining the membership registry of email addresses and postal mail addresses. 

b. Maintaining and updating the OA IG Meeting List on the Google Drive. 

c. Maintaining all communications and notices between members, other Intergroups, Region 
2, and World Service Office of Overeaters Anonymous. 

d. Sending notifications of monthly Intergroup Board Meetings via emails. Notifications will 
include agendas, minutes or the prior meeting, and Treasurer’s Reports with information 
about the location of meetings and how to access meetings virtually. 

e. Bi-monthly snail mail mailings of the Lifeboat Newsletter, OA IE Meeting List. 

f. Periodic snail mail mailings of OA IE Workshop Flyers and other pertinent and timely OA 
news. 

5. The Treasurer shall: 

a. Be the custodian of all funds received and disbursed by the Intergroup. 

b. Be a signatory on all Intergroup accounts at financial institutions. 

c. Build a monthly spreadsheet, becoming the annual report. Give accurate, detailed monthly 
treasurer’s report at the IG meeting. 

d. Verify the validity of all bills and reimbursement requests charged to the Intergroup and 
arrange for their payment. 

e. Collect mail from PO Box (located in Riverside) 

f. Make bank deposits (Union Bank) 

g. Forward a monthly report to the Corresponding Secretary for email distribution. 

E. The Board, by simple majority vote, may adopt, from time to time, resolutions or service board 
descriptions regarding the duties of its members. 

F. Only the Chairperson, Treasurer, Secretary, and one other Board approved board member, shall 
be authorized signatories on Intergroup accounts at financial institutions; two signatures shall be 
required on all checks and other disbursements. 

 
ARTICLE XII — OTHER BOARD POSITIONS 

The Board, by a simple majority vote, may adopt, from time to time, resolutions or service board descriptions 
establishing such board positions as are deemed necessary for the welfare and operation of the Inland 
Empire Intergroup. All Committee Chair positions are equal, and each shall have full voting privileges on 
the Service Board. 

A. Such positions may include, but need not be limited to: 

1. First Tradition - This committee shall be chaired by the Vice-Chairperson of the Intergroup 
and shall include four committee members, responsible for fostering a spirit of unity, and being 
responsible for resolving any conflict or problem within the Inland Empire Intergroup; 
maintaining contact and coordinating activities with other Intergroups, and establishing/ 
maintaining contact with the Region 2 First Tradition Committee. 

2. Ways and Means -Four members, in charge of special events, such as workshops, marathons, 
dances, retreats, and other fund-raising activities. 
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3. Special Services - Two members, to assist with other board activities where needed. 

4. Fifth Tradition - Five members, to be in charge of community outreach, providing literature 
and/or panels to schools, libraries, doctors' offices, hospitals, and community bulletin boards. 
Act as liaison with local newspapers, radio stations, and websites such as Craig’s List; having 
an OA booth at health fairs, etc. to spread the message of hope to overeaters who still suffer. 

5. Hotline Coordinator - To be in charge of the voice mail and hot-line numbers; can recruit 
volunteers to respond to calls generated by the hotline. 

6. Webmaster/liaison 

a. Maintains Intergroup website 

b. Receive and follow up on all website correspondence 

c. Update monthly postings, such as step and tradition of the month 

d. Carry out website requests 

e. Stay connected to the website service provider for any questions or needs you may have. 

7. Lifeboat Editor 

a. Create and have printed Lifeboat newsletter every two months 

b. The newsletter can include, but is not limited to, upcoming OA IE Intergroup events, as 
well as neighboring intergroup events; individual member stories, articles on a particular 
step, tradition, or concept; as well as anything the editor finds interesting or newsworthy. 

c. Include oa.org phone and virtual meetings, marathon meetings, workshops, and any other 
timely announcements. 

d. Send an e-copy to the corresponding secretary and web liaison for  distribution and posting, 
and to the printer person for printing. 

e. The meeting list for the Lifeboat will be added by the corresponding secretary and then 
sent to print. 

8. Bylaws Committee is an ad hoc committee that is formed as needed 

a. It is suggested that the Bylaws be reviewed in January every two years, or as needed. 

b. It is suggested that the committee be made up of three to five members 

B. These Committee Chair Board positions are to be filled by election at the annual June meeting in 
compliance with Article XI. 

 
ARTICLE XIII — FINANCIAL STRUCTURE 

The activities of the Inland Empire Intergroup shall be financed primarily by the contributions of individuals 
who attend Group Meetings within the Intergroup area. 

A. Bequests or donations from OA members or any outside source shall be accepted only insofar as 
they conform to World Service Office guidelines. 

B. The Service Board shall not accept the responsibility of Trusteeship, nor enter into the distribution 
or allocation of funds, outside of its duties with respect to the Inland Empire Intergroup. 

C. The Service Board shall be responsible for establishing a budget and the use of all monies, in a 
manner not conflicting with the Twelve Traditions of Overeaters Anonymous. 

D. Provision shall be made for auditing the books, and reconciling any financial records each year in 
June and/or before a new treasurer takes office. 

 

http://oa.org/
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ARTICLE XIV — MAJOR POLICY MATTERS 

Matters which relate to major policy, affecting all OA Groups within the Inland Empire Intergroup, shall be 
referred to the membership at a regular or special Delegates meeting. Matters which relate to Overeaters 
Anonymous, as a whole, will be referred to the World Service Board of Trustees. 
 
ARTICLE XV — AMENDMENT TO BYLAWS 

These bylaws may be amended at any time by a majority of the voting body present at any regular 
Intergroup meeting. Notice of such a meeting, together with a link to a copy of the proposed amendment, 
shall be submitted to each meeting delegate and board member via email by the Corresponding Secretary 
at least thirty days prior to the meeting. The parliamentarian may suggest editorial changes which do not 
alter the meaning of any bylaws but clarify the wording or bring the bylaws and Articles of Incorporation into 
conformity.  

A. No other Bylaws amendment, other than those proposed, shall be considered at such meeting. 

B. A poll of the delegates voting shall be taken and recorded by the Recording Secretary. 

C. An announcement of such meetings shall be published in The Lifeboat, on the website, and in each 
IE OA Group at least thirty days in advance. 

D. The Twelve Steps, the Twelve Traditions, and the Twelve Concepts may not be amended by an 
Intergroup/national service board. 

 
ARTICLE XVI — BENEFITS AND DISSOLUTION 

A. No part of the income of this Intergroup shall ever enure to or for the benefit of, be distributed to its 
members, or members of the Service Board, or other private persons, except that the Intergroup 
shall be empowered to pay reasonable compensation for services rendered and to make payments 
and distributions in the furtherance of the purposes for which it was formed, which includes 
reimbursement for monies spent on its behalf. 

B. There shall be no accumulation of funds beyond current financial necessities with the retention of 
only a prudent reserve for contingencies.  Funds in excess shall be donated to Region Two and 
the World Service Office as budgeted and directed by the Intergroup. 

C. $1,000 shall be designated as operating expenses; $2,000 will be established as a prudent 
reserve fund. Anytime the bank balance is greater than $3,000 at the end of a month, the surplus 
shall be forwarded as a 7th Tradition contribution. When making contributions, the treasurer shall 
divide the contributions equally between Region 2 and the World Service Organization. 

D. The treasurer will have the discretion to wait until the following month before making a 
contribution if the surplus is less than $50.00. 

E. Upon the dissolution of this Intergroup, after paying or adequately providing for the debts and 
obligations of the Intergroup, the remaining assets shall be distributed one half to the World Service 
Office, and one half to Region 2. 

 
ARTICLE XVII - REGIONAL AND WORLD SERVICE CONFERENCE REPRESENTATION 

A. The Inland Empire Intergroup shall participate in the activities of Region 2 of Overeaters 
Anonymous, which consists of the states of California and Hawaii, and shall provide delegates to 
the Regional and World Service Conferences, depending on available funding and Board approval. 
Delegates shall be chosen in accordance with the OA Charter and Regional Guidelines. Three 
alternate delegates may also be chosen. 

B. The Region 2 delegates and alternates, along with the World Service Business Conference 
delegate shall be responsible for: 

1. Registering and attending all assemblies and conferences 

2. Finding funding from Intergroup and/or scholarships to attend. 
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3. Submitting all expense reimbursement claims in a timely manner. 

4. Reporting back, both in writing and orally, to the Intergroup on all business discussed at the 
event attended. 

C. General elections for these delegates shall take place at a regularly scheduled meeting of the 
Intergroup; delegates to both the World Service Organization and the Region 2 Conferences, shall 
be elected. 

D. To be eligible for election as delegate or alternate, a person must, at the time of election: 

1. Have attended meetings of OA for one year and be attending, regularly, a group registered 
with the Inland Empire Intergroup. 

2. Be committed to abstinence and the Twelve Traditions, have taken Steps 4 and 5, and be 
practicing the Twelve Steps to the best of their ability. 

3. Meet the requirements stated and found in the OA Incorporated bylaws. 

4. Be present at the time of the election. 

E. During the term as delegate or alternate to the World Service Organization and Regional 
Conferences, each person shall make a commitment of adherence to the Twelve Steps and Twelve 
Traditions and continued abstinence. 

F. Delegates are to be elected as follows:  

1. An announcement of delegate elections and a solicitation of possible delegates shall be 
published in The Lifeboat, on the Inland Empire IG website, and at Overeaters Anonymous 
Groups meetings in the Inland Empire at least thirty days in advance. 

2. Nominations shall be made for candidates to fill all vacant positions. To be elected to the first 
open delegate position, a nominee must receive more votes than any other nominee. 

3. The nominee who receives the second highest number of votes on the same ballot shall be 
elected to the second open position, if any, and so on. 

4. Placement of delegates shall continue by the largest plurality until all positions are filled. 

5. Once all delegate positions are filled, alternates shall be selected in order of the largest 
plurality. 

6. Should there be insufficient nominees present at the meeting to fill all open positions, the 
Service Board shall have the option of calling another meeting for election, or appointing 
delegates to fill the entire term of the open positions. 

7. These elections shall be held at a regular Intergroup Meeting and shall be open to all OA 
Members who regularly attend OA Meetings registered with the Inland Empire Intergroup. 

G. All delegates shall be elected for a two-year term. Alternates shall be elected for a one-year term, 
or until the election of their successors. 

1. A person shall serve no more than two consecutive terms, either as a delegate or an alternate; 
thereafter that person shall not be eligible for election for one year: 

2. Any person serving an incomplete term, either as a delegate or an alternate, for one day more 
than half the time of the original term, shall be considered as having served a full term. 

3. Delegates and/or alternates who miss two consecutive meetings of the World Service 
Organization or Region 2, without just cause, shall be deemed to have resigned and a vacancy 
shall be declared, the day after the second missed meeting. This provision of the bylaws shall 
constitute the only notice given. The Board, by resolution, may adopt guidelines to define "just 
cause", for the purpose of this article. 

H. A vacancy among the delegates-at-large shall be filled by the senior alternate, who shall serve the 
remainder of the unexpired term. 
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I. When a vacancy occurs from the ranks of the alternates, sufficient notice shall be given to the 
membership, and elections shall take place at the next regular meeting. 

J. Should additional delegates be required, due to an increase in meetings, they shall be taken from 
among the alternates in order of seniority. 

 


